
Retail Energy Code Company Limited
130 Old Street
London
EC1V 9BD

14 May 2021

By email: enquiries@recmanager.co.uk

Dear Sir or Madam

REC Code Manager Performance Assurance Consultation

Shell Energy Retail Limited welcomes the opportunity to respond to the above consultation
dated 8 April 2021 with regards to embedding the proposed performance assurance into
the Code.

We are supportive of the use of a risk-based methodology as part of the REC
Performance Assurance Framework. It provides clarity to industry parties that the PAB are
targeting specific issues which affect the end consumer and then implementing
correctional techniques including performance charges. We also agree that retail risks
should have thresholds to measure industry performance if a tiered approach is preferred
by PAB and RECCo. Again it provides some certainty to the industry which side of the
threshold tier (major or minor tolerance failure) you reside and enables parties to
implement internal remedies to rectify performance. As the PAB decides on the retail risks,
it makes sense that they should decide on the thresholds. Those thresholds should be
robust and flexible depending on changing market conditions enabling a level playing field
across all market participants.

The Retail Risks presented by the interim PAB seem sensible and a good starting point
especially as work has been undertaken by them to review each risk.

We are a little surprised to not see any risks relating to reliability of third party systems.
Only recently, we experienced an industry-wide issue which delayed a large number of
switches resulting in a failure of the Guaranteed Standards of Performance criteria. And
there is a risk of similar failures arising which need specifically to be addressed via the
PAF. The inclusion of non-REC parties into the Performance Assurance Framework would
address future concerns with a principle of polluter pays performance charges. We agree
that performance charges should not apply in the first year while the framework and PAB
beds in to resolve any early distortions in performance and the PAB can conduct further
analysis of retail risk that would be more worthwhile in assuring.
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RECCo needs to adopt an open data approach by obtaining data from central systems
rather than rely on REC parties. This ensures that any data requests are not open to
different interpretations by REC parties and alleviates internal resource requirements
populating data requests. This approach would also follow various recommendations on
improving data visibility while promoting agile regulation and ultimately modernising the
energy system. Finally, we agree with the proposed approach of PAB analysing data at an
overarching company level rather than each individual entity.

Please do not hesitate to contact me directly if you have any queries.

Yours sincerely

[not signed]

Carl Whitehouse
Senior Policy & Regulations Manager
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