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MRASCo Limited 

8 Fenchurch Place 

London 

EC3M 4AJ 

 

12th May 2021 

By Email 

enquiries@recmanager.co.uk 

 

REC Code Manager Performance Assurance Consultation 01 

Dear REC Code Manager, 

We welcome the opportunity to respond to this initial Code Managers’ consultation and recognise the 

importance attached to an effective REC Performance Assurance regime and the need to embed 

effective monitoring and performance assurance within the REC from the outset. 

While we support the risk-based approach that the REC Code Manager and the interim Performance 

Assurance Board (PAB) have adopted, we are keen to ensure that the good work undertaken under 

the MRA to date, particularly in relation to Erroneous Transfers and the distribution of unallocated 

Prepayment funds, is not lost.  

Erroneous Transfers 

As you will be aware from the paper1 provided to both RECCo and the REC Code Manager in 

February 2021, the Erroneous Transfer Performance Assurance Board (ETPAB) is a cross-code, dual 

fuel sub-group of the MRA Executive Committee (MEC) and Supply Point Administration Agreement 

(SPAA) Executive Committee (EC). 

The ETPAB originated from a concern communicated to MEC by Ofgem that Suppliers were not 

doing enough to address Erroneous Transfers. Following a full review, MEC agreed a further program 

of work to improve industry processes and to establish an Erroneous Transfer performance 

assurance framework and associated reporting arrangements. Established in August 2019, The 

ETPAB currently oversees a performance assurance framework which monitors individual Suppliers’ 

compliance with the relevant Erroneous Transfer obligations detailed within the MRA (and the SPAA).  

Having reviewed the 14 Retail Risks and Risk Drivers identified in the Code Manager consultation 

document, we note that Retail Risk 12 specifically highlights Erroneous Transfers and that the 

associated Risk Drivers refer to 1) the situation where a consumer is switched erroneously and 2) the 

situation where a Supplier does not resolve the erroneous transfer in a timely manner.  

Both of these ‘Risk Drivers’ were also identified as part of the ETPAB work and consequently much of 

the focus of the ETPAB to date has been on:  

1. Monitoring Supplier performance for the number of Change of Supplier events that end in an 

Erroneous Transfer; and 

2. Monitoring Supplier performance against the defined timescales for resolving Erroneous 

Transfers (with a specific focus on the length of time for Suppliers to respond to Erroneous 

Transfer requests).  

                                                           
1 Erroneous Transfer Performance Assurance Board (ETPAB) Transition to the Retail Energy Code (REC) 
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As part of this monitoring activity, the ETPAB has been writing to Suppliers whose performance has 

been notably below that of the wider industry, providing an opportunity for them to respond and to 

explain the reasons for their performance. The ETPAB is now beginning to undertake a follow up 

review and has already noted an improvement in performance for those Suppliers that previously 

received a letter. 

However, we note that there is no reference within the consultation to the work already undertaken by 

the ETPAB even though there is likely to be considerable crossover with the REC Performance 

Assurance focus areas as well as learnings that could be applied to the development of the new 

arrangements. This mixed messaging is also potentially confusing for Suppliers.  

While we appreciate that it is for the REC PAB and the Code Manager to determine how ET 

performance should be monitored in the longer term, MEC would urge the REC PAB and the Code 

Manager to consider adopting the work undertaken by the ETPAB to date, at least as a starting point 

rather than commencing again from scratch.  

To address this issue, MEC and the ETPAB would be keen to engage in a dialogue with the Code 

Manager to ensure the experience and knowledge gained during the development and operation of 

the ETPAB measures is not lost.  

Prepayment Allocation 

Having reviewed the 14 Retail Risks and Risk Drivers identified in the Code Manager consultation 

document, we note that Retail Risk 4 specifically highlights Issues with Prepayment meters, including 

Smart Meters operating in prepayment mode, lead to problems switching, tariff errors, unallocated or 

misdirected payments. There is also an associated Risk Driver that refers to: ‘A consumer's payment 

for electricity is not allocated to the correct supplier, resulting in misdirected payments and 

unallocated transactions.’ 

The MRA currently manages the procedure that deals with the resolution of mis-directed and 

unallocated prepayment transactions. This procedure also sets out the concept of a Backstop Date - 

the date at which an Unallocated Transaction becomes eligible to be distributed to Suppliers in a 

proportion determined by market share. Over time the pot of unallocated transactions for Card and 

Token have been cleared as those metering types have been removed and superseded leaving only 

Key transactions remaining to be cleared each year. Due to this and the volume of unallocated 

transactions still in the pot, the Backstop date is currently set at three years. 

Due to concerns about the size of the pot of unallocated transactions and the timing of the go-live of 

the REC, MEC requested that the most recent run of the unallocated transactions report be 

completed earlier in 2021 than the normal month it would be run (September) to avoid the risk of the 

transactions not being allocated for that financial year.  

Similar to the points raised in regard to Erroneous Transfers above, MEC is keen that the knowledge 

and expertise gained during the operation of the unallocated transactions process under the MRA is 

taken into consideration when determining the next steps for Retail Risk 4 and would be keen to 

engage in a dialogue with the Code Manager to understand how we might be able to assist.  

We do not consider this response to be confidential and are happy for it to be published on the 

RECCo website.  
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Please do not hesitate to contact us with any questions and we look forward to engaging further with 

you to discuss the points raised above. 

 

Yours faithfully, 

 

 

Samantha Cannons 

Director of the MRA Service Company Ltd 
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